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OT3bIB oQnquanbHoro orrroHeHTa

Ha Ar.rccepra rlurc Xuxuno fi AnacracHu Muxafi .uonHu

<<Mero4u pa:pa6orKu LI peaJru3arlur{ crparerr.ru qeHoBoro rro3r{ruoHupoBaHrlq

rIpoAyKToBoro noprQe.rrr sapy6excnofi KoMrraHr{r.r Ha poccuficrcopr pbrHKe>>,

rlpeAcraBJreHHyrc Ha colrcKaHr.re yueHofi crerrenl{ KaHArrAara oKoHoMurrecKr{x

HayK rro crequarrbHocrr{ 08.00.05.

3 rco nouuKa Lr y[paBJreHLIe HapoAHbrM xossfi creo ru (vreHe4xcvreur)

AnryanrHocrb [rccJreAoBankrr^ Arq HayKr{ rr [paKTHKrr

Paspa6orKa crparerlafi qeHoBoro no3r4rlr4oHr,rp oBaHvrfl. AJrr rxr4poKoro npoAyK-

ToBoro noprQenr KoMrIaHI4z - oAHa H3 Balr{HbIX 3aAarr Anr coBpeMeHHoro MeHeIXMeH-

Ta KoMllauuir.IIoucK orlrl4M€ulbHbrx ynpaBneHqecKvx peureuufi e o6racru ylpaBneHr{t

uI'IpoKrrM rIpoAyKToBbIM rloprSeneu 3arpyAH.rercr MHorr,rMr4 Qarroparr,ru BHyrpennefi

v BHeIIIHefi cpe4rr, u rpe6yer BcecropoHHe o6ocuonaHHoro aJrropzrMa ylpaBneHrre-

cKI4x aertc;rnufi. Oco6eHno 3To aKTyELnbHo B TeKyrr{r{x gKoHoMrzrrecKr4x ycJroBr{trx,

Koropble cnoco6crByror pocry IleHonofi yBcrBr'rreJrbHocrn HaceJreHzrr u cHulKeHue

ero norpe6urenrcrofi aKTI4BHocrI4, B pe3ynbrare rrero KoMnaHr'rlr cronKHyJrr4cb c

oqepeAHblM BI,ITKoM Kprl3I4cHoro noBeAeHr.rq B 6omuruHcree xareropuft ToBapoB

[oBceAHeBHofo cnpoca. Tar<rav o6pasovr, ueo6xo4raMocrb nrrpa6orrz cr4creMHoro

fIoAXoAa x pa:pa6orKe KoHqemluit I{ Mero oB ynpaBrreHr4fl, rIeHoBbrM no3r4rlr4oHr,rpoBa-

HI4eM OnpeAen.qeT aKTyanbHocTb 14 3llal{klMocTb TeMbr Ar4ccepTarlr{oHHofo r4ccJreAoBa-

rtusXuxuttoir A.M.

OqeH rca HoBIr3HbI I{ AocroBepHocrr.r Ar{ccepra rlrroHHoro uccJr eAoBaHr{q



Ar'rccep:ralll{oHHat pa6ora A.M. XraxraHofi nocBrrrleH a pazpalorKe ynpaBJreH-
qecKofo tLIIropI4TMa rlo QopvrzpoBaHI4ro 14 LrMrrJreMeHTar\uu crparerrrz rleHoBoro

tro3LII{LI oHup oBaHufl Ant rul4po Koro rrpoAyKToBoro noprQenr Ha ocHo Be cr{creMa rvr3a-

III4\4 npaKTI4K CTpareruqecKofo MeHeAx{MeHTa BeAyrrIVX sapySexHbrx KoMn aiHuir sa
poccufr cxoM KocMerr4rrecKoM pbrHKe.

Pesynrrarbr r{ccJreAoBaHr4.rr o6na4aror npr43HaKaMu HayrrHofi Hoszsurr. B I rna-
Be Al4cceprallvoHHofi pa6orrr npoaHaJII43I4poBaHbI Teoperr4qecKr4e ocHoBbr v pa3B,rrr4e

B3rntAoB B paMKax KoHIIelqzI4 Iro3t4rlt4oHt4poBaHux (c.2I-28) t4 Bbr.sBneHa JrorrrqecKa{

B3aI'IMocB'g3b cTpaTelul4 IIo3I'IIII4oHI4pOBaHvIfl LI KoHIIenIlkII4 cTpaTerI4rIeCKofO yllpaBne-

HI4f, norpe6urelrcrofi qeuuocrbro (c.28-33). B laparpa$e 1.2 SuccepraHr npoBen

aHaJrr43 KJIrOrreBbIX MeTOAOB, I{CrIOJrb3yeMbrx ilnfl aHanv3a rnr4poKoro npoAyKToBOfO

uoprQen-a KoMrIaHI4u (c. 35-49), BBeJr onpeAeneHr're rrr4poKoro npoAyKroBoro nopr$e-
r-fl KaK o6lerra ylpaBneHl{.4, BKJlroqaloqero KaK orAeJrbHbre roproBbre MapKr,r, TaK r4

orAeJIbHbIe [poIyKToBbIe ]f.ulJeitrcu, ylpaBnf,eMbre KoMtartueit Ha 3aAaHHoM pbrHKe, a

TaKxe IIoKa3aJI, rITo KJlroqeBat IIeJIb ynpaBneHzx nopr$eJreM 6pen4oa 
- rroAAep)KaHr4e

6ata;rca Mexqy Sparrraenraluefi v rleHrpanvsarJuefi noprsenr. B naparpaQe 1.3

Al4ccepraHT [oAqepKlrBaer ueo6xo4zMocrb I43MeHeHr,r-s cyqecrByroqero noAXoAa K

orlpeAeneHl4lo KrroqeBblx r<orunerenqzfr MeHeAlKepa tro [poAyKTy, r4 Ha3peBrxyrc

BaxHocrb nepexoAa or rpaAl{qlloHHoro noAXoAa s o6racrz opraHrr3arlr4kr MapKerkrHro-

nofi 4erreJlbHocrz K MoAenz c ycnneHHofi BHeuruefi opueHraqzefi c $or<ycoM Ha

6pen4-4zpeKrope (c. 5 4-5 9).

Bropax rJIaBa Al4ccepraqzoHuofi pa6omr locBrrrleHa KrroqeBbrM gJreMeHTaM

crparerrln IIeHoBoro no3I4III4oHLrpoBaHr4fl.. llpone4eHnrrfi B uaparpa$e 2.I aHanu3

KrroqeBblx xapaKrepl'Icrl4K IIeHbI (c.64-66), rro3BoJrr4Jr Ar4ccepraHTy rrpufiru K BbrBoAy,

qro qeHoBoe no3I4IIIaoHI4poBaHr4e rBr.lerc.a oAHITM kI3 Ba)KHeintux gJreMeHToB crpare-

|I'II4 IIo3IzIII4oHzpoBaHrzfl ToBapa vnr4 Toproeofi MapKr4 kr HarrpaBJreHHo Ha yckrneHr4e

rpeAnoxeHvrfl. norpe6zrelrcrcofr IIeHHocrI{ (c. 66-71). llpoaHaJrr43rrpoBaB B3ar,rMocB.rr3b

Me)KAy 6asonoft crparerkleft uosuquoHrapoBaHnfl 14 qeHonofi crpareu{eir, gwccepraHr

npeAnoxl4n aJIropI4TM npoqecca p€Bpa6orrz rleHoBoro no3r{rlr4oHr4poBaHvrfl 14 crpare-

rLrr4 qeHoo6pasoBanvIs., oIrI4caB KJlroqeBbre gTarlbr rrpoqecca c ynopoM Ha cralr4ro



pezlnI43allr4n arparervLr. llouzrrao sToro B rlpoqecce aHalrvrca Bo3Mo)KHbrx rleHoBbrx

crparerl4ir [uccepraHr npl4lxen K BbrBoAy, qro B paMKax 6a3onofi arparerurn Ar{OQe-

peHIII4poBaHr4fl KoMrIaHI4t cocpeAorarlnBaer Bce cBoH ycr4nvfl ua pazpaflorKr{ rleHoBbrx

crpareruft, opI4eHrI4poBaHHbIX Ha cnpoc (c. 75-79). B naparpa$e 2.3 ArrccepraHr

cl4creMarv3rrpoBaJl naz6olee o6rque crparerurrecKl4e rIoIXoAbr K crparerrzz qenoo6pa-

3oBaHI'Iq An.a ttrllpoKoro rlpoAyKroBoro noprQenx (c.79-8\. B naparpa$e 2.4 Alrccep-

TaHT BbI.flBI'IJI KpLITI{qecKyIo B3al{MocB.rr3b Mex{Ay c$opuynzponaHuofi crparerueft

rleHoBoro Iro3I{IILIoHr4poBaHLrfl, I4 ee I4MrrJreMeHraquefi B KlloqeBbrx KaHarrax c6rna

@.84-92), IroKa3aB ueo6xo4zMocrb rrrlareJrbHofi pea,rru3arJzrv rleHoBbrx peureuufi n
KJrroqeBbrx Ar4crpr46yqzo Hnrrx KaHaJrax.

llpone4enurrfi aHall43 KrloqeBbrx r43Meueuuil. lpor{3orxeArxrrx KaK B opraHr43a-

III4oHHbIX pbIHoqHbIX crpyKTypax, TaK u B rroBeAeHrrz norpe6uTeleft Ha KocMerr4rre-

pbIHKe Pocczz s 3 rrase Azcceprar\vr4 (c.96-125), rroKa3€ur, qro 3aMeAneHze

AoxoAoB vr lorpe6zrenrcr<ofi aKTI4BHocrr4 HaceJreHr4q, pocr vusnxquu LI

o6ocrpeHl4e qeHoBofi rouxypeHl{r4rz, - Bce gro B 3Harrr4TemHofi crerreHr,r ocJroxHrer

npeAnpl4Hl4MareJlbcKyrc Aef,TeJrbHocrb KoMrraHr{ir sa KocMerr4qecKoM pbrHKe Pocczz.

[uccepraut [oArIepKI4Baer, qro pa^:pa6orr<a ourzuanrHofi qeuonofi crparerr4r{

npzo6peraer craryc oAHoro 143 KrroqeBbrx ynpaBJreHrrecKr4x pe[reHufi, olpe4en.rrrcqvx

ycnex ropronofi MapKr4 Ha KocMerr,rqecKoM pbrHKe Poccrzz.

Cne4yer orMerrlTb cnelyrorrlue pe3ynbrarbr, lonyrreHHbre Jrr4rrHo aBTopoM B

xoAe r4ccneA o B aHr4fl u oo na4arouze nprr3HaKaMr4 HayqHo ft HoeusHH :

1. O6ocnonaua Heo6xoAl4Mocrb nepexoAa or rpa1vrJr4oHHbrx ruo4erefi opra-

rJJ43arJvrv u ynpaBneHurfl opraHI43arJvrflMr4 r 6olee cJro)r{HbrM Mo.{en.sM c yczneHnoft

sHeuruefi opuIeHTallraeft r<ouuanurvr, r4e rpe6yercs 6rrcrpa{ ynpaBJreHqecKaf, peaKrlr4tr

BHyrpI4 opraHl43arJrr4 Ha ypoBHe crpyKTypbr, cr4creM, 6ra:uec-npoqecaoB Ha r,r3MeHenr4fl,

eHeurnefi cpeAbr opraHr{3arlr4tr;

2. laua cllcreMarvrcarJkrfl. Teoperzr{ecKr4x rroAXoAoB K BorrpocaM no3r4rlvroHvr-

poBaHlrt KaK MeTOAa CTpaTerzqecKofo yrrpaBneHvrfl., qro rro3BoJrr4Jro KoHrIeHTpr,rpoBaH-

Ho rlpeAcraBlzrb coBpeMeHHbIe KJrror{eBbre Qar<ropu r{ crparerrllr pbrHorrHoro no3r{rluo-

HI4poBaHI{-s. BsIqsreHo r{erblpe STarIa gBonrorlr4Lr reopr4u no3zrlr4oHr4poBaHr4rr: nepnrrfi

CKOM

pocTa



3TaII - BbIAeJIeHLIe no3I4IIZoHI{poBaHI4q KaK QyHrquoHanbHoro HalpaBJreHr,rr MeHeAX-

MeHTa, BTopofi 3TarI - pa3pa6orKa KrloqeBbrx sJreMeHToB rro3r4rlr4oH LrpoBaHarfl, rperr4ir

3Tan - rpanc$opMalll4t KoHllenquu no3l4qvoHr{poBaHr{r BHyrpra 5pen4-MeHeAXMeHTa,

qerBeprblfi eran - pa3BI4TLIe crleKTpa azSSepeHrlr4poBaHHbrx ruo4enefi rro3r4rlr.roHLrpo-

BAIJVIfl;

3 ' B xonrer<cre B3akIMocB-f,3I,I Me)KAy norpe6zrenrcr<ofi ueHHocrbro 14 ueHo-

BbIM rro3I4III4OHI4pOBaHI{eM BbICTpOeHa Jrofr4qecKa-{ qenb ynpaBneHr{ecKlrx esazuoAefi-

ctYuit, y[paBneHrrecKl'Ix orHolueHuit u ynpaBneHrrecKr4x perueHrzfi, Koropa.s A6JDKHa

conpoBox(Aarb paspa6orr<y gJreMeHTHo-QynrqzonalHrofi crparerr,rr4 KoMrraHr4r{ :

rlocrpoeHa 6lox-cxeir,ta npoqecca ylpaBneHr{r rIeHoBbrM rro3r4rlr4oHr4poBaHr4eM B

paMKax Kopnoparl'IeHoi 14 rIpoAyKToBbIX crparerufi rr crparerzr4 pbrHor{Horo no3r4r{r4o-

Hr,rp o BaHr{_s Ko Mn aHur4 ;

4. llora^saHo, r{To IIeHoBbIe crparefI4r4, opr4eHTrlpoBaHHbre Ha cnpoc, rBJrrrorc.f,

uau6olee xapaKTepHbIMI4 Anq Ae.rrreJrbHocrr4 aapy6eNHbrx KoMrr anufi Ha poccr4ficrou

pbIHKe B Kareroplztx roBapoB rroBceAHeBHoro crrpoca, qro no3BoJu4Jro o6ocHoparr

Haz6onee sS$errr'rerrrrfi rrleroA ynpaBJIeH -a - ((rleHHocrHo opr4eHTvpoeaHHrrfi MeroA

p €L3p ao o TKLr no3 14 rlr4o Hr,rp o Ba Hr4fl>> ;

5' Paspa6oraH ynpaBreHqecKufi anropzrn SopvrynzpoBKr4 rr zMrrneMeHrarllrr4

crparerI4l4 IIeHoBoro rIo3I4III4oHr4poBaHr4fl npoAyKToBoro uopr$enr KoMrraHr4r4 Ha

norpe6rarenbcKoM pbIHKe Pocczu Ha KoHKperHoM rrpr4Mepe, u npeAnoxeHbr Mepbr no

KoppeKrzpoBKe yrlpaBneHI4t crparerzefr [o3I4IIr4oHVpoBaHVfl B coorBercTBr4r4 c

oco6euHocrrMr4 perrroHanbHbrx pbrHKoB.

Peno naeuAa Iluu rro ucrloJrb3o BaHrrro pe3yJrbraroB rr BbrBoAoB Arrccepra run
Bo-uepnrrx, pe3yJrbrarbl u BbrBoAbr, csoprvrynr4poBaHHbre Ar4ccepraHToM no

IaroraM I{ccneAoBaHLrs., Moryr 6um ucnoJlb3oBaHbr. B npenolaBa:rruvr yve6Hrrx Ancrlu-

rrJIzH <Mapr<etl'IHr)), <BpeH4-vreHeAlKMeHr>>, <<Crparerlrqe crcuit MapKerr{Hr>>, <<Vnpan-

JIeHI4e MaporlHblvr nopr$eJreM)), u Ap.Anq cryAeHToB ynpaBneHrrecKr4x crrerlr4€urbHo-

QTeir, a raKxe cnylxarenefi nporpavrna MBA. Bo-nropbrx, p€Bpa6orannrre KoHKperHbre

peKoMeHAarJr4r4 no paspa6orKe 14 peanl43allvrv crparerr,rr4 rleHoBoro no3rzrlzoH:zpoBaH:afl

vt oco6enHocrtM ynpaBneHufl rJtzrpoKr{M npoIyKToBbrM noprQeneM B AaHH oit cwzu,



Mofyr oblTb I4cnoJIb3oBaHbI MeHeAxepaMLr, pyKoBoAr,rreJr.sMl4, y3Kr'tMr4 cneur4aJll4craMv

B o6fiacru MapKerl4Hra 14 6peHA-MeHeAxMeHTa r,r ylpaBneHqecKr4Mr.r KoHcynbraHTaMr4 B

ceoefi 6ugnec npaKTI{Ke. B-rperuux, rrpeAcraBrrflfl co6ofi clrcreMHoe rlccireAoBaHr4e B

o6nacru qenoro Kpyra BorlpocoB s o6nacrr4 no3rarlzoHt4poBaHr4-s, rleHoBoro ro3t4rlr4o-

HI4poBaHI4t u ynpaBneHllt rIrI4poKr4M rrpoAyKToBbrM noprQelena, Ar4cceprarlr4oHHoe

llccneAoBalj^vre A.M. Xuxznofi IIo3BoJI.ser He roJrbKo rrpvBnerrb BHLIMaHLTe oreqecrBeH-

Horo HayrlHoro coo6rqecrBa K rlpo6relrau e$QerrunHofo $opuzpoBaHvrfl Lr peaJrraa-

IJVvr crparetur4 IIeHoBoro no3rrrlr4oHrpoBaHufl rxr4poKoro rrpoAyKToBoro uoprQelx, Ho

vr co3Aaer MeroAl.IqecKyro ocHoBy An.lt [poBeAeHr4fl AanbHefiunx vccJreAoBarruir B

.uauHofr o6racru.

O6que 3aMeqaHr{fl rro ArrcceprarlIlu

Hecrraorp.f, Ha Bblcorcuft o6ryufi reoperzqecrzfi ypoBeHb Ar4cceprarlr4oHHoro r4c-

CneAOBaHI4t U ero [paKTI'IqeCKyIO 3HaqI4MOCTb, MO)KHO OTMeTLITb HeKOTOpbIe efo

H eA O CTaTKrr A aTb pe KO MeHA AIJI.IId A r4 CC epTaHTy :

1. B naparpaQe 1.3 no4vepKnBaerc.rr BilKHocrb r{3MeHeHufl, ponkr MapKe-

TI4Hr MeHeAXepoB [I rloBbllrreHvre r4x 4o <6penA-AupeKTopoB)). llpra erou He Ao KoHrIa

nporll4caHa r4x SyHxqzoHaJlbHafl [oAquHeHHocrb u o6reu rroJrHoMoqHft n paMKax

KoHIIeTIII4I4 IIeHrp€uIlI3oBaHHoro noAXoAa B yrrpaBneHr4vr rrpoAyKToBbrM noprQenenr

KOMITaHI4I'I. Haupzrraep, xoporulzM AononHeHr4eM craJra 6u opraur{3arlrroHHa.q cxeMa.

2. B uaparpa{7e 2.3 pa6omr orll4cblBarorc.s oco6eHHocrr4 paspa6orKLr rleHo-

BbIX crparerufr An-fl lxzpoKoro rlpoAyKToBoro noproenx , npv groM aBTop, rro HarxeMy

MHeHI4Io, yAenl{n HeAocrarorrHoe BHr{MaHr4e Lrx qve.nosofr orIeHKe. Pa6ora 6rr rolrro
Bbll,Irpana or orII4caHI{.[ rIoAXoAoB K oIIeHKe pa3nr4rrHbrx $arcropoB: KaHHr46attuzaryuu,

nepeKpecruofi 3nacrlrrrHocrlr rr r.A.

3. flaparpaS 2.4 gucceprarlr4oHHofi pa6oru cQoxyctrpoBaH Ha Kpr4ruqe-

croZ BaxHocrI4 ynpaBneHl4-fl IIeHoBbrM no3r4rlr'roHr4poBaHLreM B KaHaJrax c6ura, v:ro

IlMeer 6onruroe 3Har{eHI4e B rrpaKTr{Ke MeHeAxMeHTa. lloeroruy 6uno 6rr noresHo ero

paclxl4pl4Tb, IOIOJIHI'IB aHaJrr43 CTaHAapTHbrX MeTOAOB ynpaBneHr{r r43yqeHr4eM n

oleHrofr coBpeMeHHbIX npaKTI4K yllpaBneHr{f, KaHaJraMZ c6rrra, racrroJrb3yeMbrx B

rapy6exnbrx KoMrraHr4rx.



4. B uenoM pa6ory peKoMeHAoBaHo AonoJrHr,rrb MareMarr4qecKoft MoAe-

JIbIo, Koropatr no3BoJII4JIa 6u KoMIIaHI4I4 rrpv onpeAeJleHr{r4 3aAaHHbrx Qarropon

ilonyrrl4Tb peKoMeHAaIryv ro nn6opy onrlrManbHoft crparerlru rleHoBofo no3r4rlr{oHr4-

poBaHr{s.

3arc.nro.renue

Yr<asaHHrle HeAocrarKl4 He cHlzx{aror o6ulero noJror{r{TeJrbHoro BnerrarneHvrfl

or AI,IccepraIII4oHHoro I4ccJIeAoBaHr4q. OcHoenbre rroJroxeHr4fl r{ coAepxaH:ae Ar4ccep-

ra\vvr orpaxeHbl B ony6rzrcoBaHHbrx A.M. Xzxnnofr pa6orax, anrope$epar B

IOJIHOI'I Mepe pacKpblBaeT ocHoBHbre IloJrox{eHr4-rr Ar{ccepTarJ[kr v cooTBeTcTByeT ee

coAepx{aHr4ro.

[ucceptaqux A.M. Xnxznofi npe4craBJrrer co6ofi caMocro-flreJrbHoe 3aBep-

rueHHoe HayqHoe kIccJIeAoBaHVe, coAepxaqee KoHKpeTHbre rrpeAno)KeHvrs, I4Meroque

cyqecrBeHHoe 3HarreHr,re Anfl yrrpaBJreHqecKofi Hayrn u npaKTr4Kkr B nomroft Mepe

orBerraer rpe6onaura-aM BAK P@, upe4b.f,BrqeMbrM K ArrcceprarlLr.sM Ha cor4cKa:a:ze

yveHofi creneHr,r Ka:a4vr4ara gKoHoMr4qecKlrx HayK rro cnerlr4aJrbHocrt4 08.00.05

SxououttKa 14 yrrpaBJreHr4e HapoAHblrr,r xossficrBoM: MeHeAx{MeHT, - a ee aBTopXuxuua

Anactacus, MuxafirosHa 3acnylrerBaer npr{cyxAeHufl, yueHofi crerreHr4 KaH vr ura

g Ko Ho Mr4r{ecKr4x HayK no AaHHo fi cneqvl aJIbHocrI{.
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